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Recently I spoke at an industry breakfast organised by

Transport Training Victoria about the importance of training to

the success of our business.

Training, in fact, is integral to the achievement of our vision

of being the most successful provider of integrated total

logistics solutions to Australian industry.

Our capability as a service provider is our lifeblood, and the

stronger our capabilities, the better the service to our

customers.

The acquisitions of the recent years have brought incredible

skills, knowledge and experience to the Group, which we

must build upon.

The industry generally and Toll specifically, must take a global

approach because it is worldÕs best practice that needs to be

met for us to succeed.

The globe is shrinking daily particularly in the logistics

business, and transport and logistics are an important part

of AustraliaÕs infrastructure.

Consequently, it is not overstating the position to suggest 

that our performance, particularly as an industry, can directly

affect the competitiveness of the Australian economy.

As a result our capabilities as service providers need to be

constantly developed if our customers and we are to play our

part in the competitive equation.

Ever increasing technology such as global positioning

and freight warehouse management systems will increase

efficiencies and make for a stronger and more

durable industry.

We will all need training to effectively use the new systems.

Changes that are happening in the structure of the industry

as customers rationalise their providers and establish

relationships with companies that can provide total logistics

solutions, will also result in a need for a wider range of skills

and knowledge than has been traditionally expected

Training of course takes many forms and should not be just

thought of in terms of the classroom.

Many people today are being trained on the job, by a mentor,

or by computer, or even in some cases by distance education.

It will be most important for us to ensure that our training

is focused on outcomes that will help us all to achieve a

productive and secure environment. We will not be training

just for trainingÕs sake.

With this in mind, Toll has already in place a series of

training initiatives including benchmarking and continuous

improvement programs. These include Operation Leapfrog,

Long Distance Division, Competency Based Training in

Specialised and Toll North and the Logistics Business

Improvement Program 

Undoubtedly our focus over recent years in particular has

been on acquisitions, and we will continue to grow the

business to achieve our vision. 

However, our future focus is to include training aligned with

quality and national training standards, so that our skills and

knowledge grow with the business, so we can gain further

advantage over our competitors.
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Paul Little, Managing Director, 
Toll Holdings Limited

Left to Right: Ms Sue Sullivan, Acting Deputy Chairperson for the TTV
Board - has since been appointed Chairperson TTV Board.
The Hon. Phil Honeywood, Minister for Tertiary Education and Training.
Mr Paul Little, Managing Director, Toll Holdings Limited.
Mr Ian McMillan, Executive Officer for TTV
Ms Meredith Sussex, Director, Office of Training and Further Education.


