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Dear Sir 
 
 
NEWS RELEASE AND GROUP PROFIT ANNOUNCEMENT - 
APPENDIX 4E PRELIMINARY FINAL REPORT AND UNAUDITED RESULTS FOR 
YEAR ENDED 30 JUNE 2006 
 
 
Please find attached for immediate release to the market the following with regard to the 
above mentioned subject: 
 

1. Results Announcement;  
 
2. News Release; 
 
3. Appendix 4E Preliminary Final Report; and 

 
4. Unaudited Results for Year Ended 30 June 2006. 

 
 
 
Yours faithfully 
TOLL HOLDINGS LIMITED 
 
 
 
 
Bernard McInerney 
Company Secretary 
 
 
Encl. 
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24 August 2006 
 

 
TOLL GROUP PROFIT ANNOUNCEMENT 

JUNE 2006 
 

The Asian region’s leading transport and logistics provider, Toll Holdings, today reported record 
full year earnings of $231 million to June 2006. 
 
Earnings pre amortisation of intangibles acquired from Patrick and SembCorp Logistics was 
$242.5 million, a 17% increase on the previous year result of $206.9 million on a recurring AIFRS 
basis after Reset Preference Share dividends. 
 
Revenue for the Group increased 30% to $4.9 billion for the year.   
 
Revenues included $765 million arising from acquisitions, with organic growth adding $382 
million. Underlying organic growth in Australia was 9% which is consistent with the strong growth 
rates achieved over the past five years.  This is clear evidence of the ability of the Group to 
deliver effective supply chain solutions to our expanding customer base. 
 
Total EBIT excluding Pacific National equity accounted earnings and excluding amortisation of 
intangibles, for the year was $380 million compared to $249 million previously, an increase of 
53%. 
 
Divisions  
 
Apart from the impact of acquisitions, the improved EBIT was driven by an outstanding result in 
the core Australian Transport divisions where EBIT grew 25% to $235 million with EBIT margin 
growing from 5.90% to 6.64%.   
 
This was a very pleasing outcome particularly during a period where the company was involved in 
the high profile acquisitions of both Patrick and SembCorp Logistics. 
 
Each of the Australian business divisions performed extremely well throughout the year and were 
not distracted by the completion of takeover activity in the second half.  A key feature of the 
results was the rate of organic revenue and EBIT growth, together with EBIT margin expansion. 
 
Networks 
 
The Networks division posted an outstanding result with revenues of $1.54 billion and an EBIT of 
$115.8 million.  The result reflected a 37% increase in EBIT and an increase in EBIT margin from 
6.18% to 7.53%. 
 
All businesses performed strongly, with Toll IPEC, Toll Express and Toll Priority being the 
standouts. 
 
Each of the businesses benefited from expanded terminal capacity, high organic revenue growth 
and excellent cost control.  A number of new facilities are presently under construction or planned 
and will provide for additional growth and higher efficiency levels. 
 
During the year Toll Priority continued the upgrade to its facilities, with the opening of a state of 
the art freight handling terminal of 16,500 square metres in Melbourne.  Upgrading properties, 
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together with investment in technology has supported strong revenue and earnings growth for this 
business. 
 
Toll IPEC grew its revenue base with a number of new contracts, reflecting its high service levels. 
 
Toll North 
 
Toll North recorded an EBIT of $34.9m which was 26% ahead of last year, on revenues of $773 
million compared to $639 million previously. 
 
Revenue growth included $22 million contribution from Korn Bulk Haulage, however a small loss 
was recorded for this business due to excessive rainfall in key mining areas. 
 
NQX completed an excellent year with mining related volumes and economic activity throughout 
Northern Australia growing strongly.  Ongoing investment in new facilities and a focus on driving 
benefits through technology, has positioned this business for further profitable growth. 
 
The company’s Queensland rail forwarder QRX has improved its result from the previous year’s 
loss, with the benefit of more efficient rail linehaul services provided by Pacific National.  The 
business remains focussed on increasing rail share of the freight task into North Queensland to 
support the increased economic activity being experienced in the region. 
 
Toll Resources also had a solid year, as the mining sector continued to develop resources and 
increase production levels. 
 
The company’s international forwarding business grew steadily and was restructured to further 
increase its market presence.  The merging of Toll International with the Patrick International 
forwarding business from 1 July 2006 will provide the necessary scale and expertise to 
significantly grow this important market capability. 
 
Logistics 
 
Toll Logistics division posted an EBIT of $83.6 million for the year, an increase of 11% on the 
prior year, on revenues of $1.22 billion compared to $1.168 billion last year. 
 
The division commenced a number of major new contracts and developed new facilities to 
support this growth.  The pace of supply chain re-engineering amongst major customers is 
growing strongly and presenting outstanding opportunities to support customers both 
domestically and internationally.  This will require us to maintain a commitment to first class 
technology capability, as well as operational excellence to customers. Toll believes the merger of 
its core Australian businesses effective from 1 July will greatly improve its ability to service the 
changing needs of Toll customers. 
 
Most logistics businesses performed well throughout the year.  In particular Toll Automotive and 
Contract Logistics recorded solid results. 
 
Port Logistics performed solidly and in line with expectations following the redundancy program 
implemented in Port Kembla at the beginning of the financial year. 
 
The retail sector continued to be very competitive, however through a focus on technology and 
integrated solutions, revenue and earnings were both enhanced throughout the year. 
 
Toll Transitions showed improved results following solid revenue growth and the successful 
rollover of the major defence relocations contract at the beginning of the year. 
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Toll Personnel, the in-house labour management activity, continued to perform very well, 
increasing the quality of the company’s labour pool as well as ensuring labour availability. 
 
Toll New Zealand 
 
New Zealand had a flat EBIT result, $60.6 million compared to $59.6 million previously, as 
earnings were negatively impacted by a downturn in economic growth combined with a higher 
exchange rate, particularly in the second half of the financial year. 
 
Revenue was also influenced by the sale of the refrigerated transport business in December 
2005. 
  
Solid growth was experienced in coal where capacity was increased to cater for longer trains. In 
addition, the rail solution implemented for Fonterra at TeRapa on the North Island performed well. 
 
The new Interislander ferry, Kaitaki, was successfully introduced into the Cook Strait during the 
year and the ferry, Aratere, also underwent refurbishment. 
 
The company continued its investment in locomotives and rolling stock to improve service levels.  
However, progress with the Crown is unsatisfactory in relation to the improvement of 
infrastructure and the establishment of a track access regime, consistent with supporting rail as a 
viable option to reduce road congestion.  Whilst the company remains optimistic that a 
satisfactory track access structure can be established, additional capital expenditure will only be 
committed by Toll if an adequate return on capital can be achieved. 
 
Pacific National 
 
Pacific National contributed net earnings of $41.7 million for the year compared to $51.5 million in 
the prior year.   
 
Results for Pacific National were equity accounted at 50% interest up to 10 May 2006 and were 
consolidated for the balance of the year, following the takeover of Patrick. 
 
On a 100% basis, Pacific National generated revenues of $1.48 billion, an increase of 8% on the 
prior year, whilst after tax earnings were $67.3 million including $13.8 million of one off after tax 
costs compared to $103.7 million last year. 
 
Current year earnings were impacted by a number of non-recurring items, including costs 
associated with the Acacia Ridge terminal in Brisbane, industrial action and derailments.  In 
addition, grain volumes were significantly lower than anticipated due to export marketing and 
shipping issues. 
 
Following the completion of the Patrick takeover, a new management team was installed to 
ensure major outstanding issues were promptly addressed and service levels improved. 
 
Whilst the Pacific National results were disappointing due to a number of one off items and the 
disruption resulting from the distraction of the Patrick takeover and defence strategy which 
destabilised the board and the business generally, the establishment of sound management and 
leadership is already seeing an improvement in performance. 
 
SembCorp Logistics 
 
The company’s major Asian based logistics acquisition, SembCorp Logistics, performed in 
accordance with expectations and contributed revenues of $111 million and after tax earnings, 
excluding acquisition funding costs, of $8.2 million. 
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The acquisition of SembCorp Logistics was effective from 20 March 2006, with 100% equity 
ownership being achieved early July 2006. 
 
The business traded in line with our acquisitions assumptions during the period.  
 
The integration of the SembCorp Logistics businesses is proceeding according to plan.  The 
existing Toll Asian operations in Vietnam, Thailand and Malaysia have been folded into the 
significantly larger SembCorp Logistics structure. 
 
Management retention programs and alignment with Toll remuneration systems have been 
effectively implemented into the company and business development opportunities are being 
aggressively pursued. 
 
Since acquisition, a number of growth opportunities both organic and acquisition have been 
presented through SembCorp Logistics, confirming the excellent customer base and exposure to 
high growth sectors.  These opportunities are currently under consideration. 
 
Patrick acquisition 
 
Control of the Patrick business was achieved from 10 May 2006 with 100% ownership from 1 
July.  
 
During the period since acquisition, the Patrick businesses, excluding Pacific National and Virgin 
Blue, traded in line with expectations and contributed $23.5 million after tax profit on revenues of 
$232 million. 
 
Integration of the Patrick rail and ports divisions are well progressed with new management 
structures in place.   
 
The integration into Toll operations of general port operations, international forwarding and 
logistics activities, together with corporate and administrative rationalisation are generating 
synergies ahead of time and higher than originally anticipated at the time of the acquisition. 
 
Overall port volumes are maintaining steady growth with no major reduction in economic activity 
expected.  These operations are anticipated to perform strongly in the new financial year. 
 
Virgin Blue 
 
Virgin Blue contributed revenues of $250 million since acquisition, with after tax earnings, 
excluding acquisition funding costs, contributing $0.7 million.   
 
As anticipated, the Virgin Blue result for the period since acquisition was impacted by seasonal 
factors.   
 
Underlying results for Virgin Blue are in line with expectations and the business is continuing to 
enhance its market position by introducing a number of initiatives including relaunch of lounges, 
web check-in and a frequent flyer program. 
 
As previously advised, Toll is presently reviewing its equity investment in Virgin Blue and will 
update the market when appropriate, in the meantime the company is very supportive of the 
Virgin Blue management group and the strategies underway to enhance shareholder value. 
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Finance 
 
Group cashflow was very strong with cash from operations growing 65% from $379 million to 
$627 million for the year.  Cashflow generation remains a key strength of the business and the 
ongoing focus on working capital management has been maintained. 
 
Net capital expenditure for the year was $331 million as the company continued to invest heavily 
in new infrastructure, fleet and technology.  Reported capital expenditure included expenditure on 
core business of $213 million. 
 
Net cash expended on acquisitions was $2.4 billion of which SembCorp Logistics was $870 
million and Patrick $1.5 billion.  The carrying value of each investment includes capitalisation of 
acquisition costs such as advisory, legal and accounting fees and where appropriate liabilities 
have been recognised for forced redundancies for which the company had a pre-existing liability. 
 
Net debt at June 2006 was $5.2 billion including $250 million of Reset Preference Shares.  Net 
debt includes Pacific National net debt of $606 million and Virgin Blue net debt of $240 million. 
 
The planned divestments of Pacific National, automotive, shipping and Tasmanian freight 
forwarding operations is anticipated to achieve $1.5 billion of proceeds which, together with the 
on balance sheet debt of Pacific National, will reduce net debt by $2.1 billion. 
 
The company is presently organising refinancing of the bridge facility in respect of the SembCorp 
Logistics acquisition.  This is expected to be completed during September 2006. 
 
Gearing, measured on a net debt to net debt plus equity basis, is projected to reduce from 46% at 
June 2006 to 34% following the asset divestitures expected to occur by February 2007. 
 
A summary of earnings across the business segments is included in the 4E report in respect of 
the current year and prior year which has been adjusted for implementation of AIFRS.  In 
addition, a detailed reconciliation of prior year AGAAP to AIFRS results is attached.   
 
Earnings per share (fully diluted), pre acquisition intangibles amortisation charges, was 66.7 
cents for the year compared to 62.7 cents in the prior year on an AIFRS basis, excluding AIFRS 
non recurring items. 
 
Dividend 
 
Directors have declared a fully franked final dividend of 17 cents per share bringing the full year 
dividend to 31 cents per share, an increase of 17% over the previous year.  
 
ACCC  
 
Following ACCC approval for the Patrick takeover, the company has established a number of 
teams to effect the divestiture requirements and other undertakings. 
 
Each of the major divestments, being, 50% interest in Pacific National, Patrick shipping business 
and Tasmanian freight forwarding business and Toll vehicle transport business, have had 
advisors appointed and expressions of interest received. 
 
As expected, the high quality of each of these assets have generated significant buyer interest.  It 
is anticipated that the detailed Information Memorandums will be released to interested parties 
during the next month and that preferred bidders will be known by December 2006, with 
completion shortly thereafter. 
 
The company remains of the view that $1.5 billion of proceeds for the divestitures is achievable.  
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Arrangements are underway in relation to the East-West rail “starter kit” and the company is 
currently working with the ACCC to finalise access to these assets. 
 
As previously stated, whilst the competition undertakings are very significant from a competition 
viewpoint, they will not distract from the ability of the company to provide customers both 
domestically and internationally with a highly efficient integrated service proposition. 
 
Acquisition Accounting 
 
In accordance with the requirements of AIFRS and as indicated in the Bidders Statements in 
respect of the Patrick takeover bid, the company has completed its provisional review of the fair 
value of assets purchased and determined the allocation of consideration over tangible and 
intangible assets acquired. 
 
The effects of the evaluation have resulted in an allocation to intangibles including customer 
contracts and relationships and Software and technology of $732 million in respect of Patrick and 
$269 million in respect of SembLog including uplift in the value of associates. 
 
As a consequence the group has amortised, where necessary, the separately identified assets 
including a pre-tax non-cash amortisation charge of $11.3 million for the period in relation to 
Patrick and $4.9 million for SembLog.  For the full year to 30 June 2007, the pre-tax charge is 
expected to be in the order of $100 million. 
 
It is the company’s intention to separately disclose this charge in the future and for reported 
earnings and earnings per share to be exclusive of this amortisation. 
 
During the course of the 2007 financial year, the company expects to incur redundancies and 
other re-organisation costs.  These costs where material will be reflected as one-off charges to 
earnings as incurred. 
 
Economic Conditions 
 
In Australia, trading conditions during the course of the 2006 financial year remained favourable, 
with particularly strong growth in the resource sector.  The food, beverage and retail sectors also 
maintained good growth. 
 
Whilst we have seen an increase in interest rates over the past few months as a response to 
growing inflation concerns, current trading does not reflect any noticeable overall economic 
slowdown. 
 
As previously mentioned, the New Zealand economy has slowed considerably since the 
beginning of the 2006 calendar year, and this has resulted in a slowdown in earnings for the 
company.  During the last couple of months with the softening of the New Zealand currency, there 
are signs emerging of improved conditions across the economy. 
 
Other major Asian economies are showing strong growth and the company does not expect any 
major slowdown. 
 
Following the takeover of Patrick, the company’s total fuel spend has increased markedly whilst 
fuel prices remain at historically high levels with no indication that they will abate in the short 
term. 
 
The company is continuing to closely monitor fuel costs and recoveries and is reviewing hedging 
policies particularly in the case of the Virgin Blue operations.  Where possible the company is 
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ensuring that fuel surcharging mechanisms are in place and effectively recovering any increased 
costs. 
 
Outlook 
 
The acquisition of SembCorp and Patrick have now positioned Toll as a leading, global scale 
integrated transport and logistics provider with a crucial footprint into key Asian markets. 
 
The growth opportunities and the Group’s new capabilities have already generated significant 
customer interest and activity from both existing and new clients.   
 
The integration of the businesses is already well progressed with major cost synergies ahead of 
initial projections.   
 
In Australia, the company’s core businesses are performing strongly. Combined with the 
additional service offerings and an ongoing commitment to technology and infrastructure, Toll 
expects to deliver the improved efficiencies customers expect and demand.  
 
Pacific National’s new management team has turned the focus of the business back to improved 
reliability and service levels and is already seeing better outcomes. Freight volumes are 
increasing and the outlook for the rail sector is positive.  
 
As a result, Toll’s successful execution of its strategy to become the Asian region’s leading 
transport and logistics operator will continue to provide superior long term value to our 
shareholders. 
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Reconciliation AGAAP to AIFRS – June 2005 
(Treating RPS dividends as debt) 
 
 
 
       $m 
(a) EBIT  
 Reported AGAAP EBIT (before share of Pacific National) 239.1 
 Write back of goodwill amortisation 10.9 
 Employee Option Costs (3.9) 
 Employee Share Plan Costs * (3.7) 
 Provision holding costs reallocated to Interest Expense 4.2 
 Amortisation of RPS (1.0) 
   
 Comparative EBIT under AIFRS 245.6 
   
   
(b) Profit after tax  
 Reported AGAAP profit after tax 215.8 
 Write back of goodwill amortisation 10.9 
 Employee Option Costs (3.9) 
 Employee Share Plan * (3.7) 
 AIFRS adjustments to share of Pacific National / Tenix Toll * (5.5) 
 Recognition of deferred tax adjustment * (21.8) 
 Consequential adjustments to minority interest  * 2.1 
   
 Profit after tax under AIFRS 193.9 
 Reset Preference Shares (RPS) dividends and amortisation of 

  issue costs 
 

(16.0) 
   
 Comparative AIFRS and RPS dividend adjusted earnings 177.9 
   
   
 * Non-recurring  
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24 August 2006  
 

NEWS RELEASE 
 

TOLL DELIVERS IN YEAR OF TRANSFORMATION 
 

 
 
 

The Asian region’s leading transport and logistics provider, Toll Holdings, today reported record full year 
earnings of $231 million to June 2006.  
 
The after tax result is after deducting $11.5 million of non-cash amortisation charges arising from accounting 
for the acquisitions of Patrick and SembCorp Logistics.   
 
Before the above amortisation, earnings increased to $242.5 million, 17% higher than the previous year of 
$206.9 million on an AIFRS basis after Reset Preference Share dividends and excluding AIFRS non-recurring 
items.  
 
The company reported total revenues of $4.9 billion for the year.  Total EBIT excluding Pacific National equity 
accounted earnings and excluding amortisation of intangibles, for the year was $380 million compared to 
$249 million previously, an increase of 53%.  This includes the consolidation of the Patrick acquisition and 
Pacific National from 10 May 2006 and SembCorp Logistics from 20 March 2006.  
 
Toll Managing Director Paul Little said the record result was a remarkable achievement in a year when the 
Group underwent significant change.  
 
“Toll has successfully completed two major, company changing acquisitions and at the same time grown our 
core businesses. 
 
“This achievement is a credit to the Toll team who have proven the strength of the company’s service offering 
and customer relationships, which will continue as the Group moves forward as a global scale logistics 
operation,” Mr Little said. 
 
Mr Little said excellent organic revenue and earnings growth would continue to be a feature of the business. 
 
“Toll’s highly integrated logistics solutions coupled with our commitment to invest in key assets and 
infrastructure will mean lower long term costs for customers as supply chains achieve greater efficiency.” 
 
 
Divisions  
 
In Australia, operations excluding contributions from Pacific National grew revenues to $3.5 billion reflecting 
underlying organic growth of 9%. At the same time, EBIT grew 25% to $235 million, with EBIT margins rising 
from 5.90% to 6.64%.  
 
The company improved earnings across all Australian divisions, benefiting from increased technology and 
new business and at the same time expanded capacity through investment in new warehousing, fleet and 
terminal facilities.  
 
 
Toll New Zealand 
 
In New Zealand, worsening economic conditions and a softening exchange rate dampened what was 
otherwise strong progress in developing the business.  
 
The EBIT contribution from Toll New Zealand was $60.6 million compared to $59.6 million in the previous 
year.  Recent volumes suggest an emergence of an improvement in economic activity. 
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Pacific National 
 
Pacific National had a difficult year due to a number of one off items, poor grain shipments and in part to the 
distraction of the Patrick takeover and defence strategy which destabilised the board and the business 
generally.  
 
Performance is improving given the strength of the underlying operation and following the introduction of 
improved management and leadership.  
 
Pacific National generated revenues of $1.48 billion for the year, an increase of 8% over the prior year, whilst 
EBIT on a 100% basis was $142.8 million, including a number of one-off costs compared to $183.5 million in 
the prior year.  
 
 
SembCorp Logistics 
 
Toll’s major Asian based logistics acquisition, SembCorp Logistics, performed in line with expectations and 
contributed revenues of $111 million and after tax earnings of $8.2 million in the period from acquisition.  
 
The integration of the SembCorp Logistics operations - to be renamed Toll Asia in October 06 - is well 
advanced and is attracting much attention from our customer base who are increasingly seeking cross-border 
logistics solutions.  
 
 
Patrick  
 
The Patrick port, rail and logistics operations were consolidated from 10 May 2006 and all performed in line 
with expectations and results.  
 
The new management structure is now bedded down and major integration projects are progressing well.  
These operations generated revenue of $231 million and after tax earnings of $23.5 million for the period. 
 
 
Virgin Blue Australia 
 
As expected, Virgin Blue results were affected by seasonal factors during the period since acquisition and 
contributed net earnings after minority interests of $0.7 million for the seven week period to 30 June 2006.  
 
 
ACCC 
 
The company is progressing well with planned asset divestures arising from undertakings given to the ACCC.  
 
Whilst the undertakings are significant from a competition viewpoint, they do not distract from the ability of the 
Toll Group to provide customers with a highly efficient integrated service proposition. 
 
 
Finance  
 
The company remained in a strong position at balance date with net debt to net debt plus equity at 46%. Net 
debt including consolidation of Patrick, Pacific National and Virgin Blue debt stood at $5.2 billion. Net debt is 
planned to reduce significantly in the next six months following asset divestments.  
 
Earnings per share fully diluted pre-amortisation of intangibles was 66.7 cents for the year compared to 62.7 
cents AIFRS adjusted last year. 
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Dividend 
 
Toll has announced a final dividend of 17 cents per share, bringing the dividend for the year to 31 cents 
compared to 26.5 cents last year, an increase of 17%.  
 
Outlook 
 
The acquisition of SembCorp and Patrick have now positioned Toll as a leading, global scale integrated 
transport and logistics provider with a crucial footprint into key Asian markets. 
 
The growth opportunities and the Group’s new capabilities have already generated significant customer 
interest and activity from both existing and new clients.   
 
The integration of the businesses is already well progressed with major cost synergies ahead of initial 
projections. 
   
Mr Little said Toll’s strategy of developing further important infrastructure and investing in efficient, profitable 
capacity and capabilities across its operations remains a key focus.  
 
“Toll is excellently positioned to drive long term value for our shareholders as the transformation of our 
industry and our operations continues at a rapid pace,” Mr Little said. 
 
 
 
 
 
 
 
Neil Chatfield 
Chief Financial Officer 
+613 9694 2849 
 
Paul Little 
Managing Director 
+613 9694 2820 
 
Media Contact: 
Fleur Bitcon 
+61 412 211 152 
 
 



ASX Appendix 4E 
Preliminary Final Report 

 
 
 
Name of Entity  Toll Holdings Limited 
 
ABN    25 006 592 089 
 
Reporting Period  Year ended 30 June 2006 
 
Previous Corresponding Period Year ended 30 June 2005 
 
 
Results for Announcement to the Market 
 
 
Revenues from ordinary activities  up   30%  to  $4.894 billion 
 
Profit / (loss) from ordinary activities 
  after tax attributable to members   up   19% to $231 million 
 
Net profit / (loss) for the period 
  attributable to members   up   19% to $231 million 
 
 
Dividends (cents per share)       
     Amount  Franked  

Amount    
   

Final dividend    17.0  17.0   
Interim dividend    14.0  14.0   
 
 
 
Record date for determining entitlements to the dividend is 8 September 2006. 
 
Date dividend is payable 29 September 2006. 
 
Net tangible asset backing per ordinary share $nil (2005 $3.292). 
 
The Company has a Dividend Reinvestment Plan.  Shares are issued at a discount of 2.5% to the 
weighted average market price for the five business days, up to and including the books close date.  
The last date for receipt of election notices for the Plan is 8 September 2006.  
 
The accounts are in the process of being audited.  


